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T BOARD OF DIRECTORS
WEST CALCASIEU CAMERON HOSPITAL FOUNDATION
MINUTES OF MEETING THURSDAY, JULY 16, 2026
HOSPITAL BOARD ROOM—8:00 AM

A regular meeting of the Board of Directors of the West Calcasieu Cameron Hospital Foundation was held on Thursday, July 16, 2026, in the Board Room of West Calcasieu Cameron Hospital, located at 701 Cypress Street, Sulphur, LA.  Mr. Ken Broussard called the meeting to order at 8:00 a.m. Mr. Bobby LeTard led the prayer. 


DIRECTORS PRESENT:	Ken Broussard; Karen Farnum; Colleen Desselle; Mike Granger; Tammy Naquin; Janie Fruge; Kathy Bourgeois; Bobby LeTard; Suzanne Nelson

DIRECTORS ABSENT:      Marilyn Dawdy; Dr. Richard Roe; Denise Perry; Molly Seale 

OTHERS PRESENT:	Mia Nichols; Faren Daigle; Steve DeRouen; Lauren Eakin 

      
      Mr. Ken Broussard presented the minutes from the meeting of the Board of Directors held on May 21, 2026, for approval. Mrs. Karen Farnum made a motion to approve the minutes as presented.  Mr. Mike Granger seconded the motion.  The motion passed unanimously. 

      Mrs. Faren Daigle then reviewed the May and June 2026, financial statements. Total income in May was $43,031.00 and $67,621.72 in June.  Expenses in May were $22,915.03 and $15,492.54 in June.  Net income for May was $21,175.49 and $53,187.19 in June.  The Ethel Precht disbursements were also reviewed. To date, there have been 23 individuals assisted.  That concluded the Financial report.
     
     Mrs. Janie Fruge’ gave the CEO report.   She began with we replaced our Surgical Services Director Position with Karen McCaa.  We just kicked off our Surgery Steering Committee, just to start working on some of our efficiencies with our room turnover and the more efficient you are in the OR the more business that you can bring.  WE are pretty excited about that and the transition is going well.  Kenny Adamson moved from ER to Home Health to be a Home Health Nurse.  Kim Stogner has now stepped into the leadership role for the ER. Also we are excited that we did receive a grant from the United Way.  They are granting Therapeutic Riding $30,000.
          
     Mrs. Janie Fruge gave a Directors report.  She began with we have hired a new marketing and foundation director, Demi Neely. She has hospital and foundation experience.  She has most recently been at Beauregard Hospital.  She will start at the end of July.  I am also meeting with Kayla who was with the Calcasieu Community Clinic and helps with Wine Down.  There are some dynamics going on right now that are difficult, from a financial standpoint, the work requirements for Medicaid, plus a few other things.  It is really hard for people to qualify for the program.  I am hopeful by the next meeting, we can look at who really needs help and how can we utilize those funds.  Reminder Annual Ethics Training, and the next meeting will be September 7, 2026.

     There being no further business, the meeting was adjourned at 8:38 a.m. upon motion of Mrs. Kathy Bourgeois, seconded by Mrs. Karen Farnum, and all voting in favor.  
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