
 

 

T BOARD OF DIRECTORS 
WEST CALCASIEU CAMERON HOSPITAL FOUNDATION 

MINUTES OF MEETING THURSDAY, JANUARY 21, 2021 

DYNAMIC DIMENSIONS CONFERENCE ROOM—8:00 AM 

 

A regular meeting of the Board of Directors of the West Calcasieu Cameron Hospital Foundation 

was held on Thursday, January 21, 2021, in the Dynamic Dimensions Conference Room of West 

Calcasieu Cameron Hospital, located at 545 Cypress Street, Sulphur, LA.  Mrs. Kathy 

Bourgeois, President, called the meeting to order at 8:08 a.m.  Mr. Rick Watson led the group in 

prayer. 

 

 

DIRECTORS PRESENT: Ken Broussard; Kathy Bourgeois; Alesia Compton;  Anne 

Billeaudeaux;  Marilyn Dawdy; Janie Fruge; Rick Watson; Mike 

Granger; Bobby LeTard;  Karen Farnum; Tom Henning; Denise 

Perry; Mary Ann Redd; Nina Vincent 

 

DIRECTORS ABSENT:      Suzanne Nelson 

OTHERS PRESENT: Dondra Zaunbrecher; Christi Kingsley 
 

     Mrs. Janie Fruge’ thanked the Foundation for their generosity regarding the assistance 

provided to WCCH employees through the Employee Relief Program established following 

Hurricanes Laura and Delta.  Mrs. Christi Kingsley introduced two (2) recipients of this financial 

assistance, Connie and Michael.  They shared their personal stories of how the assistance made 

positive impacts on their families. Additionally, Mrs. Kingsley read a letter from Diane, who also 

expressed her gratitude for the generosity at such a trying and devastating time. 
  

     Mrs. Kathy Bourgeois presented the minutes from the meeting of the Board of Directors held 

on November 19, 2020, for approval. Mrs. Karen Farnum made a motion to approve the minutes 

as presented.  Mrs. Nina Vincent seconded the motion.  The motion passed unanimously.  

 

    Upon motion of Mr. Tom Henning, seconded by Mr. Ken Broussard the following 

RESOLUTION was adopted, with all voting in favor and none opposed: 

 

BE IT RESOLVED that the Board of Directors of the West Calcasieu Cameron Hospital 

Foundation (hereinafter referred to as the Foundation) do hereby authorize and designate the 

following Foundation Board members--- 

1. Kathy Bourgeois and/or 2. Janie Fruge' and /or 3. Anne Billeaudeaux and/or_4. Suzanne 

Nelson and/or 5.  Ken Broussard and/or 6. Karen Farnum to act on behalf of the Foundation to 

open, execute, implement, maintain, amend, or renew banking and other financial accounts 

and to sign the associated documents for all said accounts. Investments, certificates of deposit 

of this Foundation, provided that two (2) of the six (6) authorized signatures are obtained, and 

such acts of said person(s) shall be the corporate acts of this Foundation.  Anne Billeaudeaux 

will not sign checks exceeding $500.00. 
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     Mrs. Alesia Compton presented a Financial Report, overview of Revenue and Expenses, year 

ending December 31, 2020, which was also distributed for review. The total cash at year end was 

$351,122.96 with $198,870.16 being unrestricted funds. $545.84 was used to purchase bears for 

Surgery, which will be reimbursed. Gift Shop inventory assets are currently $8,694.51.  Other 

current liabilities, notes due and deferred revenue is $373,135.81.  Mrs. Compton reported the 

final note on the 619 Cypress building was paid in December.  Year-to-date income was 

$1,014,513.28 and year-to-date expenses were $729,350.75.  Contributing factor was the 

increased donations due to COVID-19, Hurricanes Laura and Delta, and expenditures relative to 

those events.  Additionally, Mrs. Compton reported that designated Employee Relief 

expenditures were $11,603.31 in November and $58,772.49 in December with a year-to-date 

total of $291,915.32.  She reviewed a list of donations from area Industry and Individuals, 

relative to COVID-19 and Hurricanes Laura and Delta.  That concluded the Financial Report. 

      

     Mrs. Janie Fruge’ recognized out-going Foundation President, Mrs. Marilyn Dawdy, with the 

presentation of a Plaque.  She thanked Mrs. Dawdy for her 24 years of loyal service, serving as 

President for 4 years, to the WCCH Foundation.  In addition, Mrs. Dawdy was recognized for 

her numerous years of service throughout our community by her dedicated involvement in a 

number of local service organizations.  

 

    Mrs. Janie Frugé gave the CEO report.   She began by reporting on our facilities damages due 

to Hurricane Laura, which will likely total between $30,000,000.00 and $40,000,000.00. Both 

Dynamic Dimensions facilities are now open, as of January 8
th

.  The Sulphur facility is full-

service, except for childcare.   The Moss Bluff facility is full service as well, except for childcare 

and the pool.  We expect the pool restoration to be completed by June. New equipment continues 

to arrive weekly at both facilities 

There was significant damage to the Hackberry Rural Health Clinic.  Cameron LNG generously 

provided a mobile building for that clinic to use so that operations could continue. 

The Hospital main roof is currently in process of total replacement.  The new roof will be a TPO 

roof with no rock; which is replacing the old ballast & rock roof.  The rock on the old roof 

caused a great deal of damage to vehicles and windows during the hurricanes.  The new roof will 

provide significant prevention for any future events.  This project of replacement is expected to 

last between 3-4 months.  Belfor remains on site handling our restoration.  

Next, Mrs. Fruge’ announced the recruitment of a new Orthopedic Physician, who will handle 

general orthopedic cases and spine cases. The physician will join Dr. Collins’ practice in Lake 

Charles and Sulphur.  He will start part-time with intent to be full-time by July. 

In addition, we have another Endocrinologist starting with Dr. Gilbert and Dr. Dempsey.  This 

will provide full-time Endocrinology services in Sulphur. 

Dr. Braud will be joining Dr. Davies and they will practice in one of the Suites in the Home 

Health Building.   

Mrs. Fruge’ then announced the groundbreaking ceremony held on Friday, January 15
th

, on the 

construction of the Carlyss Medical Clinic.  This clinic will have a minimum of 2 providers with 

9 exam rooms.  This is a $1,475,000.00 project with a focus on Primary Care.  Completion is 

expected in first quarter of 2022.   

The Draw Station, formerly located in the building at 619 Cypress Street, has been relocated to 

the Home Health building.  619 Cypress is being restored with a plan to move our IT Department 
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into that building.  A Porte cochere is being built for the Home Health building to provide shelter 

from weather for patients entering that building.  Plans are still in place for a Professional 

Building with efforts currently underway for funding. 

The opening of the Community Clinic was delayed due to damages to our facility; but we 

anticipate an opening sometime in April. 

Our hospital census has remained high with our ICU full for the past few months causing us to 

go on ICU Diversion the majority of this time. 

Lastly, Mrs. Fruge’ provided an update regarding COVID-19 vaccines.  She reported on the 

current vaccination guidelines, the WCCH process, and the current challenges regarding supply. 

She added that we are giving patients the monoclonal antibodies, when the antibodies are 

available. 

 

   Ms. Anne Billeaudeaux reported a review process is underway regarding the Articles of 

Incorporation.  Next, she reported the Mac Burns Golf Tournament is tentatively scheduled for 

May 7, 2021.  Options on how to conduct the event are being pursued.  The tournament will 

include a tribute in memory of Lucy Burns. 

 

     On motion of Mr. Rick Watson, seconded by Mr. Tom Henning, the following people will 

serve on the Scholarship Committee along with Anne Billeaudeaux, Director:  Marilyn Dawdy, 

Mary Ann Redd, Denise Perry, and Karen Farnum.  All were in favor, none were opposed. 

 

     Mrs. Kathy Bourgeois reported the WCCH Board of Commissioners approved the re-

appointments of Suzanne Nelson, Tom Henning, and Ken Broussard to the WCCH Foundation 

Board of Directors.  In addition, Rick Watson and Bobby LeTard were elected by the WCCH 

Board of Commissioners to serve on the Foundation Board.  The WCCH Board of 

Commissioners also passed a resolution regarding the establishment of Classifications of 

Foundation Directors. 

 

     Ms. Anne Billeaudeaux distributed annual confidentiality and disclosure forms and requested 

they be completed and returned to her as soon as possible. 

     

     Mrs. Janie Fruge’ reminded everyone about annual Ethics Training. 

 

     The next meeting of the Foundation Board of Directors is scheduled for March 18, 2021. 

  

   There being no further business, the meeting was adjourned at 9:10 a.m. upon motion by Mrs. 

Karen Farnum, seconded by Mrs. Denise Perry. 

 

 

 

      ________________________________________  

      Secretary – WCCH Foundation 

 

 

      ________________________________________  

      Executive Director – WCCH Foundation 
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