
  

  
MINUTES OF MEETING 

BOARD OF COMMISSIONERS 

CALCASIEU CAMERON HOSPITAL SERVICE DISTRICT 

d/b/a WEST CALCASIEU CAMERON HOSPITAL 

TUESDAY, APRIL 27, 2021 

12:00 Noon - BOARD ROOM 

 

 

 A regular meeting of the Board of Commissioners of Calcasieu Cameron Hospital 

Service District d/b/a West Calcasieu Cameron Hospital was held on Tuesday, April 27, 2021 

in the hospital Board Room.  Mr. Bobby LeTard called the meeting to order at 12:00 p.m. 

 

COMMISSIONERS PRESENT: Bob Davidson; Joe Devall; Frank LaBarbera (via 

WebEx); Bobby LeTard; Rick Watson 

 

COMMISSIONERS ABSENT:  None 

 

OTHERS PRESENT: Janie Fruge’; Jobie James; Christi Kingsley; Kris Lyons; 

JW Peloquin; Brian Thompson; Dondra Zaunbrecher; Dr. 

Scott Bergstedt; Dr. Brian Gamborg 

 

GUESTS PRESENT: Suzy Trahan; Mr. Tony Tramonte (CPPJ Dist. 15) 

 

     Mrs. Fruge’ introduced Mrs. Suzy Trahan, recipient of the March CEO Shining Star Award.  

Suzy earned this recognition for her diligence and leadership in the restoration and 

revitalization of the Dynamic Dimensions facilities following 6-month closures due to the 

COVID-19 pandemic and hurricane damages to the facilities. Both facilities have re-opened. 

 

     Next, Mrs. Janie Fruge’ reported on a phone call received from a surgery patient.  He 

expressed great satisfaction with every aspect of his experience as well as a great outcome 

from his surgery.  Additionally, Mrs. Fruge’ shared positive comments received by Mr. Bob 

Davidson from community members regarding our vaccination process and social media 

educational campaign.  Lastly, Mr. Tony Tramonte shared a story regarding positive 

experiences and gratefulness for availability of services with regard to oncology treatments 

available at WCCH. 

      

     Mrs. Kris Lyons presented Education on the High Reliability Book Club:  Managing the 

Unexpected. The WCCH Leadership Team is currently enrolled in this project, which is web-

based and self-paced.  She explained the importance of strong leadership in a High Reliability 

Organization and outlined the principles that define High Reliability, including mindfulness 

and resilience. Mrs. Lyons identified and presented examples of the book club activities.  This 

project currently includes 111 participants across 4 states.  Three (3) of the top five (5) 

participants are from WCCH and the majority of our Leadership Team are in the Top twenty 

(20).  That concluded This Board’s on Board education. 

 

      Mr. LeTard presented the minutes from the meeting of the Board of Commissioners held 

on March 23, 2021, for approval. Mr. Bob Davidson made a motion to approve the minutes as 

presented.  Mr. Rick Watson seconded the motion.  The motion passed unanimously. Next, Mr. 

LeTard announced the next meeting of the Board of Commissioners will be held on May 25, 

2021.  This will be a regular meeting.  The Audit presentation will take place at the June 
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meeting. 

 

     Mrs. Frugé presented the Chief Executive Officer’s report. She began by reporting on our 

vaccination initiative.  Currently, 46% of our employees have been vaccinated, and in total we 

have administered 5,859 vaccines. The demand has decreased in the past couple weeks and we 

are currently administering between 200 – 300 vaccines per week. Mrs. Christi Kingsley 

presented videos produced for our employee and community vaccination campaign.  Presented 

were several personal “My Why” stories as well as short clips addressing and dispelling 

numerous myths concerning vaccination. These videos were shared internally and as part of 

our community social media campaign.   Dr. Gamborg addressed the clotting issue and the J & 

J vaccine. This clotting happens in COVID-19 infected persons as well and is 10 times more 

likely to occur in a COVID-19 infected person than as a result of vaccination (1 in every 

250,000 doses). Its occurrence is incredibly rare and in reality, we are currently unsure if it is 

even related to the vaccine. Next, Mrs. Fruge’ announced that we are very close to beginning 

dialysis on an emergency need basis here at the Hospital. Additionally, she announced that Dr. 

Ashley Mullins has been selected as the new Hospital Medicine Director following Dr. 

Varghese’s relocation to Houston. Lastly, Mrs. Fruge’ announced Leadership changes as 

follows:  Kevin Armer has been selected as the new Director of Surgical Services.  He replaces 

Kris Conner, who retires in May.  Beau Duhon will move into the Surgery Charge Nurse role.  

Glyn Foreman has been hired as the new Pharmacy Director, replacing Damian France who 

will retire in June. Glyn will begin work in early May.  Daniel Drymon will move into the role 

of ICU Director, replacing Linda Sharp who will retire in October. Tonya Stillwell will move 

into the role of Director of Physical Medicine/Physical Therapy, replacing Paula Koonce who 

will retire in August.  All transitions are underway and going well.  That concluded the CEO 

report. 

 

     Mrs. Jobie James, Chief Financial Officer, presented the Financial Reports for the hospital 

through March 31, 2021. She reported a balance of $19,270,813.73 in cash, compared to 

$17,084,741.79 in February.  Contributing factors include receipt of maintenance tax funds and 

an IGT to the state.   Mrs. James explained that the days outstanding in A/R are at 45.65 for 

March, falling below the set goal of 55 days outstanding in A/R.  Mrs. James continued by 

reporting $17,190,362.71 in Gross Revenue in March, compared to a $15,223,834.00 budget.  

Net Revenue was $4,976,113.59.  Mrs. James then reported Operating Expenses of 

$7,596,530.20 compared to a budget of $6,228,889.00. Contributing factors were the cost of 

Remdesivir and hurricane related expenses. Net Income for March was ($577,662.73), 

compared to a budget of $125,602.00 and ($772,804.81) at this time last year. She continued 

by reporting there were 194 admissions in March compared to a budget of 197 and 197 at this 

time last year.  Census Days were increased with 984 compared to a budget of 795.  Average 

Length of stay was 5.1 days compared to 4.0 days budgeted and 4.0 in prior year; and Average 

Daily Census was 31.7 compared to 25.6 in prior year.  Readmissions percentage was at 5.2% 

which is decreased from March last year.  

Next, Mrs. James reviewed the Monthly Dashboard stating as of the end of March in the area 

of Safety – Hospital Inpatient Readmissions, where patients are readmitted within 30 days of 

discharge for any reason, percentage is 5.2% for March, 10 readmissions compared to 16 in 

March last year. The Annual Net Income is ($315,841.00) with an YTD budget of 

$1,000,000.00. In the area of Efficiency comparing Full Time Equivalents per Adjusted 

Average Daily Census to prior year, is 5.8 compared to 9.1 in prior year.   
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Next, Mrs. Kris Lyons reviewed the HCAHPS report for March. Scores indicate 61.5 % 

positive comments for inpatients with 37 responses received; 47.4% positive comments for ED 

with 77 responses received; and 100 % positive comments in ambulatory surgery with 9 

responses received. That concluded the financial report.  

 

     Mr. J. W. Peloquin presented a facilities report.  He began by reporting the repairs to the 

roof over the pool at Dynamic Dimensions in Moss Bluff began yesterday.  The goal for 

completion is by the 3
rd

 week of May.  Once that is completed, work will begin on the retro 

roof on the east side.  All other roofs have been replaced and we are currently working through 

a small punch list of items for completion of the project. Next, Mr. Peloquin reported JS Held 

gave approval last week for Calcasieu Mechanical to replace the rooftop appliances.  All 

appliances will then be strapped down.  The last two (2) areas not yet completed, but in 

progress, are the old Draw Lab/Clinics Admin building where the IT Department will be 

relocated and Dynamic Dimensions East (Moss Bluff).  Painting is in progress and should be 

completed within 30 days.  The grid is being put up and some painting is continuing in the 

Community Clinic space.  The goal for completion is early next week.  Lastly, Mr. Peloquin 

gave an update regarding the Carlyss Medical Building project.  There have been a few delays 

due to weather and re-drawing of the plan for the sewer system.  We expect that the slab will 

be poured within 2 weeks.  That concluded the Facilities report.  

 

     Next, Mrs. Kristine Lyons presented the High Reliability and Performance Improvement 

Report. She began with a presentation of the 2020 PI Plan Evaluation. There was a motion by 

Mr. Joe Devall, seconded by Mr. Bob Davidson to approve the 2020 PI Evaluation as 

presented.  Motion passed unanimously.  Next, Mrs. Lyons presented the 2021 Performance 

Improvement Plan.  There was a motion by Mr. Bob Davidson, seconded by Mr. Rick Watson 

to approve the 2021 PI Plan as presented.  Motion passed unanimously.  That concluded the 

High Reliability and Performance Improvement Report. 

 

     Mrs. Kris Lyons then presented the 1
st
 quarter Ethics Training completion report indicating 

30.95% completion.  That concluded the Compliance Report.  

 

Moving into New Business, Mrs. Janie Fruge’ presented the board with a list of 

Medical Staff Appointments, Reinstatements and Resignations: 

 

ITEMS REQUIRING APPROVAL BY THE 

BOARD OF COMMISSIONERS – April 27, 2021 

(Approved/recommended by Medical Executive Comt. 

meeting held – April 8, 2021) 

 

A. Hospital Medicine – Medical Director 

 Dr. Ashley J. Mullins:  PEMM HM Appointment 

 

B. Appointments 

 Hospital Medicine Staff 

 Thomas Kazecki, M.D. – IM/Pedi/Hospital Medicine 

 

 Locum Tenens Privileges 

 Adetoun Faniyan, M.D. – IM/Hospital Medicine 
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 Edward Nwanegbo, M.D. – FP/Hospital Medicine [Eff. 04-17-2021] 

 

C. Report Telemedicine Services 

 Agreement between WCCH and Our Lady of Lourdes Regional Medical Center 

 The following Neurologist has been reappointed for Telestroke Medicine: 

 

    Kevin R. Hargrave, M.D. – Eff. 04-01-2021 to 03-31-2023 

    Fabian Lugo, M.D. – Eff. 04-01-2021 to 03-31-2023 

 

D. Resignation of Clinical Privileges 

 Active Staff 

 Mahjabeen Khan, M.D. – Pediatrics 

 

Mr. Rick Watson made a motion to approve and accept the Medical Staff appointments, 

resignations, recommendations, as submitted by the Medical Executive Committee.  Mr. Bob 

Davidson seconded the motion.  Motion passed unanimously. 

 

     The following Capital Requests were submitted for approval: 

 

1. Allscripts Practice Management Software:  $11,400.00 

Dr. Gamborg recommended the Board approve this capital request. There was a motion by Mr. 

Rick Watson, seconded by Mr. Bob Davidson, to amend the budget in the amount of 

$11,400.00 and to approve the purchase of the Allscripts Practice Management Software in the 

amount of $11,400.00.  Motion passed unanimously. 

 

2.  Sleep Recliners:  (11) $19,426.00  

a.  ICU (5):  $8,830.00 

b. 2
nd

 Floor (6):  $10,596.00 

Dr. Gamborg recommended the Board approve this capital request. There was a motion by Mr. 

Rick Watson, seconded by Mr. Joe Devall, to amend the budget in the amount of $19,426.00, 

and to approve the purchase of 11 Sleep Recliners in the amount of $19,426.00.  Motion passed 

unanimously. 

 

3.  iMed EMR – Community Clinic:  $20,850.00 

There was a motion by Mr. Joe Devall, seconded by Mr. Bob Davidson, to amend the budget in 

the amount of $20,850.00, and to approve the purchase the iMed EMR for the Community 

Clinic in the amount of $20,850.00.  Motion passed unanimously. 

 

     Mr. Rick Watson made the motion at 1:15 pm, seconded by Mr. Bob Davidson, to move 

into Executive Session for the purposes of strategic planning, marketing, and personnel matters 

in keeping with Louisiana revised Statutes 42:6, 42:6.1, 46: 1073. The motion passed 

unanimously. 

  

     Mr. Rick Watson made a motion at 2:26 pm to move back into Regular Session. Mr. Joe Devall 

seconded the motion. The motion passed unanimously. 

 

     Mr. Rick Watson made the motion, seconded by Mr. Bob Davidson, to amend the agenda to 

include Property Insurance Renewal.  Motion passed unanimously. Next, there was a motion by 
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Mr. Joe Devall, seconded by Mr. Bob Davidson to accept the layered plan renewal option 

presented by AJ Gallagher with an annual premium of $994,920.00, effective May 1, 2021.  

Motion passed unanimously.   

 

     Mr. Bob Davidson thanked Mr. Tramonte for his participation and for the support of the 

Calcasieu Parish Police Jury. 

 

     Mr. Bob Davidson made the motion, seconded by Mr. Rick Watson, to adjourn the meeting.  

The meeting was adjourned at 2:28 pm. 

 

      

      

 

       __________________________ 

       Chairman of the Board 

        

        

       __________________________ 

       Secretary of the Board 
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