
  

  
MINUTES OF MEETING 

BOARD OF COMMISSIONERS 

CALCASIEU CAMERON HOSPITAL SERVICE DISTRICT 

d/b/a WEST CALCASIEU CAMERON HOSPITAL 

TUESDAY, FEBRUARY 23, 2021 

12:00 Noon - BOARD ROOM 

 

 

 A regular meeting of the Board of Commissioners of Calcasieu Cameron Hospital 

Service District d/b/a West Calcasieu Cameron Hospital was held on Tuesday, February 23, 

2021 in the hospital Board Room.  Mr. Bobby LeTard called the meeting to order at 12:02 p.m. 

 

COMMISSIONERS PRESENT: Bob Davidson; Joe Devall; Frank LaBarbera; Bobby 

LeTard, Rick Watson  

 

COMMISSIONERS ABSENT:  None 

 

OTHERS PRESENT: Janie Fruge’, Jobie James, Christi Kingsley, Kris Lyons, 

JW Peloquin, Dondra Zaunbrecher; Dr. Scott Bergstedt 

 

GUESTS PRESENT:  

 

     Mrs. Jobie James presented education regarding Price Transparency. CMS (Centers for 

Medicare & Medicaid Services) now requires acute care hospitals to provide clear, accessible 

pricing information online about the items and services the facility provides in a 

comprehensive, machine-readable file of commonly used items and services and in a display of 

shoppable services (CPT codes) in a consumer-friendly format. The descriptions of services 

must contain plain language and provide the discounted cash prices, payer-specific negotiated 

charge, and de-identified minimum and maximum negotiated charges. The information must be 

available to consumers free of charge, accessible without having to register or establish a user 

account or password, and accessible without having to submit personal identifying information. 

The information will make it easier for consumers to shop and compare prices across hospitals 

and estimate the cost of hospital care before going to the hospital. Not included in the listed 

prices are physician charges or reading charges such as Pathologist or Radiologist. Mrs. James 

demonstrated the Pricing Transparency Tool, developed for us by Change Healthcare, available 

on the WCCH website.  That concluded This Board’s on Board education. 

 

      Mr. LeTard presented the minutes from the meeting of the Board of Commissioners held 

on January 26, 2021, for approval. Mr. Frank LaBarbera made a motion to approve the minutes 

as presented.  Mr. Rick Watson seconded the motion.  The motion passed unanimously. Next, 

Mr. LeTard announced the next meeting of the Board of Commissioners will be held on March 

23, 2021.  The Doctor’s Day luncheon will be held on March 30, 2021. 

 

     Mrs. Frugé presented the Chief Executive Officer’s report. She began by reporting on 

COVID-19 treatment and vaccinations.  In-patient COVID-19 positive numbers are beginning 

to decrease. Monoclonal antibodies are being administered, which is helping COVID-19 

positive individuals avoid hospitalization. We are continuing COVID-19 vaccinations here at 

the hospital. In addition, vaccinations will be administered in our Rural Health Clinics and 

Home Health Nurses are administering vaccines to those patients in their homes. 80% of the 

Leadership Team has been vaccinated with 2,526 total vaccinations given to date.  
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Vaccinations are currently being offered to all WCCH employees.  Mrs. Fruge’ commended 

the vaccination team on their organization and management of this program and their 

proficiency, dedication, and flexibility in handling the ongoing associated challenges.  Mr. Bob 

Davidson offered his compliments as well, having heard from area physician and dental offices 

regarding our process.   Next, Mrs. Fruge’ reported on the facility response to the recent winter 

storm.  We were on generator power for a very brief time.  Water pressure was an issue from 

Tuesday through Friday, requiring manual bucket flushing of toilets.  Our chillers were kept 

going with assistance from the Fire Department. Mrs. Fruge’ praised the efforts and dedication 

of the Plant Ops/Maintenance Staff throughout the event.  They continued working diligently 

and efficiently despite extreme weather conditions and challenges.  Mr. JW Peloquin reported 

on assistance offered by Maintenance staff to individuals attempting to drive on the icy streets 

to get to the ER.  In addition, to help break the ice on Cypress Street, Mr. Peloquin used 

equipment to back-drag the street to make it safer for travel.  There was some water intrusion 

on some of the flat roof due to ice and snow accumulation. Water leaks were addressed 

immediately with no loss of surgery time. He continued by reporting initiation of data 

gathering and research regarding our own water well for enhancement to our infrastructure, 

future mitigation and preparedness measures.  That concluded the CEO report. 

 

     Mrs. Jobie James, Chief Financial Officer, presented the Financial Reports for the hospital 

through January 31, 2021. She reported a balance of $9,919,021.11 in cash, compared to 

$15,247,832.54 in December.  Contributing factors include the delayed tax revenue, which is 

expected to be received in March; a second payment to Belfor in the amount of $2,700,000.00; 

quarterly retirement payment in the amount of $1,600,000.00; and an IGT in the amount of 

$1,000,000.00. Mrs. James explained that the days outstanding in A/R are at 36.92 for January, 

falling below the set goal of 55 days outstanding in A/R.  Mrs. James continued by reporting 

$14,763,900.09 in Gross Revenue in January, compared to a $15,872,538.00 budget.  Net 

Revenue was $4,811,714.04.  Mrs. James then reported Operating Expenses of $6,163,743.17 

compared to a budget of $6,199,872.00. Net Income for January was $407,803.94, compared to 

a budget of $952,509.00 and ($124,209.55) at this time last year.  She continued by reporting 

that admissions were decreased with 204 admissions in January compared to a budget of 220 

and decreased from this time last year.  Census Days were increased with 1027 compared to a 

budget of 844.  Average Length of stay was 5.0 days compared to 3.8 days budgeted and 3.8 in 

prior year; and Average Daily Census was 33.1 compared to 27.2 in prior year.  Readmissions 

percentage was at 5.9% which is decreased from January last year.  

Next, Mrs. James reviewed the Monthly Dashboard stating as of the end of January in the area 

of Safety – Hospital Inpatient Readmissions, where patients are readmitted within 30 days of 

discharge for any reason, percentage is 5.9% for January, 12 readmissions compared to 22 in 

January last year. The Annual Net Income is $407,804.00 with an YTD budget of 

$1,000,000.00. In the area of Efficiency comparing Full Time Equivalents per Adjusted 

Average Daily Census to prior year, is 6.3 compared to 7.6 in prior year.   

Next, Mrs. Kris Lyons reviewed the HCAHPS report for January. Scores indicate 76.5 % 

positive comments for inpatients with 40 responses received; 56.6% positive comments for ED 

with 47 responses received; and 66.7 % positive comments in ambulatory surgery with 5 

responses received. That concluded the financial report.  

 

     Mrs. Jobie James then presented the 2021 Utilization Review Plan which has been reviewed 

and approved by the Medical Executive Committee.  Dr. Thomas continues to serve as the 

physician advisor. 
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     Next, Mrs. Jobie James presented the 2021 Audit schedule which is continuing according to 

the plan. 

  

     Mr. J. W. Peloquin, Director of Facilities Management, then presented the 2021 

Environment of Care and Emergency Management Plans, which have been reviewed and 

approved by the Safety Committee.  There was a motion by Mr. Joe Devall, seconded by Mr. 

Frank LaBarbera to approve the plans as submitted.  Motion passed unanimously.  Mr. 

Peloquin then gave an update on the Carlyss Medical Clinic project. That concluded the 

Facilities report.  

 

     Next, Mrs. Kristine Lyons presented the High Reliability and Performance Improvement 

Report. She began with a report on the book club journey, How to Manage: Managing the 

Unexpected.  Thirty Eight members of the Leadership Team are registered for participation.  

We have 3 Leaders who are in the Top 4 across the region. Next, Mrs. Lyons reported on the 

Medicare Incentive Payment Project, reporting 37 milestones submitted.  We are currently 

waiting on approval from LDH for 4
th

 quarter.  Mrs. Lyons then reported that we will soon 

begin the LHA Research and Education QI Project.  Next, Mrs. Lyons presented the 2020 

Infection Control Annual Evaluation.  There was a motion by Mr. Frank LaBarbera, seconded 

by Mr. Bob Davidson to approve the 2020 Evaluation as presented.  Motion passed 

unanimously. Following, Mrs. Lyons presented the 2021 Infection Control Risk Assessment.  

There was a motion by Mr. Rick Watson, seconded by Mr. Frank LaBarbera to approve the 

2021 Infection Control Risk Assessment as presented.  Motion passed unanimously. That 

concluded the High Reliability and Performance Improvement Report.  

 

Moving into New Business, Mrs. Janie Fruge’ presented the board with a list of 

Medical Staff Appointments, Reinstatements and Resignations: 

 

ITEMS REQUIRING APPROVAL FROM THE 

BOARD OF COMMISSIONERS – February 23, 2021 

(Approved/recommended by Medical Executive Comt. 

meeting held – February 4, 2021) 

 

 

A. Appointments 

Active Staff 

 George R. Williams, M.D. – Orthopaedics & Spine 

 

Emergency Room Staff 

 Asma K. Khan, M.D. – FP/Emergency Medicine with RSI and Ultrasound Privileges 

   for Guidance & Trauma - F.A.S.T. Exams.  

 

B. Reinstatement & Temporary Privileges for Clinical Privileges 

Active Staff 

 Jeffrey E. Balazsy, M.D. – Orthopaedics [Eff. 02/12/2021] 

 

C. Request for Temporary Privileges 

   Stacy McBroom, M.D., Urology [Eff. 01/22/2021]   
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     NOTE:  Surgical consultation and treatment for a WCCH employee.   

 

D. Report of Telemedicine Services 

   

 Radiology Partners, Inc.: Physician Credentialing Agreement 

 Schedule 1: Telemedicine Providers; Agreement between WCCH and Access Radiology 

 

 Additional Providers:  Amy Benson, M.D. Marques Bradshaw, M.D. 

  Elisa Foster, D.O. Jared Isaacson, M.D. Darsten Jennings, D.O. 

  Ryan Leahy, D.O. Giovanni Lorenz, D.O. Jason Murri, D.O. 

  David Oettel, D.O. Servin Rafie, M.D. Robert Raines-Hepple, MD 

  David Riesz, M.D. Mark Ronchi, D.O. John Sullivan, M.D. 

  Diana O’Neal, M.D.  

 

E. Resignation of Clinical Privileges 

   Lesly Varghese, M.D., Hospital Medicine [Eff. 04/11/2021] 

 

 

Mr. Bob Davidson made a motion to approve and accept the Medical Staff appointments, 

resignations, recommendations as submitted by the Medical Executive Committee.  Mr. Joe 

Devall seconded the motion.  Motion passed unanimously. 

 

          The following capital requests were then presented for approval: 

 

1.  Flexible Digital Ureteroscope:  $14,325.50 

There was a motion by Mr. Bob Davidson, seconded by Mr. Frank LaBarbera to amend the 

2021 budget in the amount of $14,325.50 and to approve the approve the purchase of a 

Flexible Digital Ureteroscope in the amount of $14,325.50.   Motion passed unanimously. 

 

Upon motion of Mr. Rick Watson, seconded by Mr. Joe Devall, the following RESOLUTION 

was adopted, with all voting in favor and none opposed: 

 

BE IT RESOLVED that the Board of Commissioners of Calcasieu Cameron Hospital Service 

District d/b/a West Calcasieu Cameron Hospital do hereby authorize and designate the 

following officers: Janie D. Fruge'-Chief Executive Officer and Secretary of the 

Board, Bobby LeTard-Chairman of the Board, and Jobie James-Chief Financial 

Officer of Calcasieu  Cameron Hospital Service District d/b/a West Calcasieu 

Cameron Hospital on behalf of the Service to  execute and sign said documents on 

behalf of the District and further give him/her the power and authority to do all things 

to implement, maintain, amend, or renew said documents for all banking accounts and 

to open and sign certificates of deposit and/or other  types of investments of this 

corporation, to sign early and/or partial withdrawals authorizations regarding such 

certificates of deposit and/or other types of investments, and such acts of said 

designated person (s) shall be the corporate acts of this District with two  (2) of the 

three  (3) authorized signatures are required on all actions for any accounts: Banking, 

Investment, or Certificate of Deposit Accounts. 
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     Mr. Bob Davidson made the motion at 1:12 pm, seconded by Mr. Rick Watson, to move 

into Executive Session for the purposes of strategic planning, marketing, and personnel matters 

in keeping with Louisiana revised Statutes 42:6, 42:6.1, 46: 1073. The motion passed 

unanimously. 

  

     Mr. Rick Watson made a motion at 2:10 pm to move back into Regular Session. Mr. Frank 

LaBarbera seconded the motion. The motion passed unanimously. 

 

     There was a motion by Mr. Frank LaBarbera, seconded by Mr. Rick Watson to approve a 

change order #1 in the amount of $25,000.00 on foundation dirt at the Carlyss Clinic site.  In 

addition, there was discussion regarding shed drainage and catch basins on the north side of the 

property.  King Architects will cover the cost for the basins and Gunter Construction will install. 

 

 Mr. Rick Watson made the motion, seconded by Mr. Joe Devall to adjourn the meeting. The 

meeting was adjourned at 2:15 pm. 

     

 

       

       __________________________ 

       Chairman of the Board 

        

        

       __________________________ 

       Secretary of the Board 
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