
MINUTES OF MEETING 

BOARD OF COMMISSIONERS 

CALCASIEU CAMERON HOSPITAL SERVICE DISTRICT 

d/b/a WEST CALCASIEU CAMERON HOSPITAL 

TUESDAY, APRIL 28, 2020 

12:00 PM - BOARD ROOM 

 

A regular meeting of the Board of Commissioners of Calcasieu Cameron Hospital Service 

District d/b/a West Calcasieu Cameron Hospital was held on Tuesday, April 28, 2020, in the 

Board Room and via WebEx.  Mr. Joe Devall, Chairman, called the meeting to order at 12:00 

p.m.  

 

  

COMMISSIONERS PRESENT: Bob Davidson; Joe Devall; Frank LaBarbera (via WebEx); 

Bobby LeTard; Rick Watson 

 

COMMISSIONERS ABSENT:  None 

 

OTHERS PRESENT: Janie Frugé; Jobie James; Christi Kingsley; Kris Lyons; JW 

Peloquin; Dondra Zaunbrecher;  

 

GUESTS PRESENT: None 

 

 

     Mr. Devall presented the minutes from the regular meeting of the Board of Commissioners 

held on February 27, 2020, for approval. Mr. Rick Watson made a motion to approve the minutes 

as presented.  Mr. Bob Davidson seconded the motion.  The motion passed unanimously.  

 

     Mr. Devall then made the announcements and noted the dates of upcoming hospital meetings 

and events.  They were as follows:  

 Next Finance Committee Meeting: Monday, June 22, 2020 

 Next Board of Directors Meeting: Tuesday, May 26, 2020 – 11:00 a.m. (AUDIT) 

 

     Mrs. Janie Frugé presented the Chief Executive Officer’s report. She began with a COVID19 

update.  To date, we have treated approximately 26 – 30 patients.  In addition, we have tested a 

number of people through our out-patient testing site.  Now that many medical and surgical 

procedures are able to begin, pre-op testing (as available) will be done on patients prior to 

surgery.  Mrs. Fruge commended the staff and expressed great pride on their tremendous efforts 

during this Pandemic crisis. In addition, the Hospital has received tremendous support from the 

Community and local Businesses and Industries with meals, masks, equipment/PPE, and other 

donations.  Next, Mrs. Fruge reported that our Leapfrog Safety Score is at a “C”. Mrs. Fruge then 

explained the process with regard to loans and other funding as it relates to approval by the 

Louisiana State Bond Commission.  Upon motion by Mr. Bob Davidson, seconded by Mr. Rick 

Watson, the following Resolution was adopted with all voting in favor and none opposed: 

 

 BE IT RESOLVED, by virtue of Calcasieu Cameron Hospital Service District’s 

application for, acceptance and utilization of the benefits of the Louisiana State Bond 

Commission’s approval(s) resolved and set forth herein, it resolves that it understands and 



agrees that such approval(s) are expressly conditioned upon, and it further resolves that it 

understands, agrees and binds itself, its successors and assigns to, full and continuing 

compliance with the “State Bond Commission Policy on Approval of Proposed Use of Swaps, 

or other forms of Derivative Products Hedges, Etc.”, adopted by the Commission on July 20, 

2006, as to the borrowing(s) and other matter(s) subject to the approval(s), including 

subsequent application and approval under said Policy of the implementation or use of any 

swap(s) or other product(s) or enhancement(s) covered thereby. Not exceeding $6,750,000 

Revenue Notes, in one or more series, taxable or tax-exempt, not exceeding 1%, mature no 

later than December 31, 2022, funding salaries and other operating expenses.   

      

Mrs. Fruge’ then reported there was no new information regarding the property exchange with 

OLPS church.  This item of business will be tabled until the next meeting.  That concluded the 

Chief Executive Officer’s report. 

 

     Mrs. Jobie James presented the February, 2020, Financial Report.  She reported a balance of 

$17,803,815.90 in cash, compared to $15,495,451.72 in January. Contributing factors were 

receipt of maintenance tax and UPL.  Mrs. James explained that the days outstanding in A/R are 

at 43.21 for February, falling below the set goal of 55 days outstanding in A/R.  Mrs. James 

continued by reporting $14,902,960.37 in Gross Revenue in February, compared to a 

$15,065,410.00 budget.  Net Revenue was $4,203,211.82. Mrs. James then reported Operating 

Expenses of $5,431,427.66 compared to a budget of $5,716,593.00.  Net Income for February 

was $401,072.28.   She continued by reporting that admissions were decreased with 185 

admissions in February compared to a budget of 202 and decreased from this time last year.  

Census Days were increased with 753 compared to a budget of 681.  Average Length of Stay 

was 4.1 days compared to 3.4 days budgeted and 3.4 in prior year; and Average Daily Census 

was 26 compared to 24.3 in prior year.  Readmissions percentage was at 8.1 % which is 

increased from February last year. Next, Mrs. James reviewed the Monthly Dashboard stating as 

of the end of February in the area of Safety – Hospital Inpatient Readmissions, where patients 

are readmitted within 30 days of discharge for any reason, percentage is 8.1 % for February and 

9.1% YTD. The Annual Net Income is $276,863.00 with an YTD budget of $1,000,000.00. In 

the area of Efficiency comparing Full Time Equivalents per Adjusted Average Daily Census to 

prior year, is 7.8 compared to 6.9 in prior year.   

 

Next, Mrs. Jobie James presented the March, 2020, Financial Report.  She reported a balance of 

$20,493,963.59 in cash, compared to $17,803,815.90 in February. Contributing factors were 

receipt of UPL and increased collections.  Mrs. James explained that the days outstanding in A/R 

are at 39.48 for March, falling below the set goal of 55 days outstanding in A/R.  Mrs. James 

continued by reporting $13,521,432.14 in Gross Revenue in March, which is decreased from the 

$15,260,237.00 budget.  Net Revenue was $3,577.098.64.  Mrs. James then reported Operating 

Expenses of $6,243,699.11 compared to a budget of $5,856,016.00.  Net Income for March was 

($772,804.81).   She continued by reporting that admissions were decreased with 197 admissions 

in March compared to a budget of 202 and decreased from this time last year.  Census Days were 

increased with 795 compared to a budget of 681.  Average Length of Stay was 4.0 days 

compared to 3.4 days budgeted and 3.3 in prior year; and Average Daily Census was 25.6 

compared to 24.2 in prior year.  Readmissions percentage was at 8.1% which is increased from 

March last year. Next, Mrs. James reviewed the Monthly Dashboard stating as of the end of 



March in the area of Safety – Hospital Inpatient Readmissions, where patients are readmitted 

within 30 days of discharge for any reason, percentage is 8.1% for March and 8.8% YTD. The 

Annual Net Income is ($495,942.00) with an YTD budget of $1,000,000.00. In the area of 

Efficiency comparing Full Time Equivalents per Adjusted Average Daily Census to prior year, is 

9.1 compared to 6.8 in prior year.   

 

Lastly, Mrs. James reported that our application has been submitted for telecommunications 

services reimbursement with the FCC to assist with telemedicine services.   

 

Mrs. Kris Lyons then presented the 1Q HCAHPS Dashboard for In-patient, Emergency Room, 

and Ambulatory Surgery. She reported an increase in positive comments and surveys returned 

for In-patient and ER.  The number of surveys returned for Ambulatory Surgery has decreased; 

however, there has been a decrease in those services since the COVID19 pandemic.  That 

concluded the financial report.  

  

     Mr. J. W. Peloquin, Director of Facilities Management, then presented an update regarding 

the Hospital roof project.  We are in the final stages of replacement with an estimated time 

remaining of 3 weeks.  Mr. Peloquin reported the following occurrences during phases of this 

project:  (1) Roof leak which flooded the sleep study hallway requiring replacement of flooring 

in two offices and a number of ceiling tiles.  These costs were covered by MorCore Roofing, 

LLC.  (2)  Fire over the South boiler.  Roofers shut down the project and performed a 1 and ½ 

hour fire watch.  The following morning a Hospital employee noticed what appeared to be fire 

on the roof; called the fire department and began extinguishing the fire while waiting on the fire 

department.  The fire department arrived and extinguished the remainder of the fire.  The fire 

originated around the boiler stack.  The boiler stack was ruined when forcibly removed by the 

fire department and is being rebuilt.  Air scrubbers were used inside the facility.  The costs to 

rebuild the boiler stack, boiler inspection, and air scrubber rental were covered by MorCore 

Roofing, LLC.  (3) Vehicle Damage.  Roofing company personnel backed equipment into 

employee’s vehicle causing damage.  Repair costs will be covered by roofing personnel’s 

insurance.  In addition, there was a small lint fire over the laundry department that occurred 

during roof replacement.  It was resolved quickly and there was no damage. 

 

Mr. J.W. Peloquin continued with a report regarding the Hospital response to the COVID19 

Pandemic as follows: 

1. Converted Emergency Department Room 11 to a negative pressure isolation room.  

Dubois installed a high velocity fan above the drop ceiling and vented the air out the side 

wall into a fabricated stack which turned vertically and exhausted above the second floor 

roof line. 

2. Installed isolation monitor on Emergency Department Room 11 which notifies staff if 

negative pressure is not being achieved 

3. Installed 11 Air Scrubbers on second floor and 10 additional rooms in the Intensive Care 

Unit to make those rooms negative flow. To do this, we removed some windows, 

installed cement board in place of windows with a cut out for 8” exhaust duct followed 

by caulking all openings in an attempt to make them water tight. 



4. Purchased 7 portable air conditioners for all visitor and employee screening locations 

with the help of donations to the foundation from Cameron LNG and Cheniere Energy. 

5. Installed a door on the Nurses’ Station on second floor 

6. Installed Intercoms for staff to be able to communicate without opening the doors to 

isolation rooms 8 and 11 in the Emergency Department 

7. Installed a temporary wall at the Westlake Diagnostic Center to protect staff from 

possible exposures 

8. Barricaded all Cypress Street entrances to the hospital to help direct visitors and other 

traffic to the Stelly Street entrance and the Emergency Department  

9. Placed exterior signs to provide point of entry directions 

10.  Took patient tower elevators located near the Cypress St. lobby out of service. Placed 

wayfinding signs directing traffic to the elevators located near the pharmacy. 

Next, Mr. Peloquin reported the following with regard to the Community Clinic project:  (1) 

Change order in the amount of $14,000.00 with respect to dental services; (2) A credit of 

$8,900.00 for work that was not needed to the lobby area; and (3) Change order in the amount of 

$5,000.00 for additional work in the reception area. 

Mr. J.W. Peloquin then presented a surplus items request.  There was a motion by Mr. Rick 

Watson, seconded by Mr. Bobby LeTard to approve the following items as surplus property: 

1)   Ultrasound stethoscope doppler 

2)   Safestep contamination monitor  

3)   Philips fetal monitor  

4)   Helmer centrifuge  

5)   pulse oximeter  

6)   light source  

7)   four (4) cardiac output monitors 

8)   Welch-Allen vitals monitor 

9)   Respironics bipap 

10)  Drucker centrifuge  

11)  urometer  

12)  Drucker horizon plasmafuge 

13)  Masimo pulse oximeter 

 

The motion passed unanimously.  Mr. Peloquin will now place these items for sale on the 

Govdeals.com website.  That concluded the Facilities Report. 

 

     Mrs. Kris Lyons presented the High Reliability/Performance Improvement (PI) Report. She 

began by presenting the 2019 PI Evaluation.  There was a motion by Mr. Bobby LeTard, 

seconded by Mr. Rick Watson to approve the 2019 PI Evaluation as presented.  Motion passed 

unanimously.  Next, Mrs. Lyons presented the 2020 PI Plan.  There was a motion by Mr. Bob 

Davidson, seconded by Mr. Bobby LeTard to approve the 2020 PI Plan as presented.  Motion 

passed unanimously.  That concluded the High Reliability/Performance Improvement Report. 

 



          Moving into New Business, Mrs. Janie Fruge’ presented the board with a list of Medical 

Staff Appointments, Reinstatements and Resignations: 

 

 

ITEMS REQUIRING APPROVAL FROM THE 

BOARD OF COMMISSIONERS – March 24, 2020 

(Approved/recommended by Medical Executive Comt. 

meeting held – March 5, 2020) 

 

 

A. Report of Telemedicine Services [Attached] 

 Radiology Partners, Inc.:  Physician Credentialing Agreement 

 Schedule 1:  Telemedicine Providers; Agreement between WCCH and Access Radiology 

 

B. Request for Resignation 

 Active Staff 
  

 Charles A. Lim, M.D. – Diagnostic Radiology 

 

 Allied Health Staff 
 

 Angela K. Jones, APRN – Rural Clinic Vinton 

 

C. Performance Improvement Activities: Policy Approval 

 Infection Control Evaluation, 2019 

 2020 Infection Control Plan 

 2020 Utilization Review Plan 

 

Mr. Bobby LeTard made a motion to approve and accept the Medical Staff appointments, 

resignations, and recommendations as submitted by the Medical Executive Committee.   

Mr. Bob Davidson seconded the motion.  Motion passed unanimously. 

 

Next, Mrs. Janie Fruge’ presented the board with a list of Telemedicine Providers: 
 

 

List of Physicians Privileged by Medical Executive Committee on March 5, 2020 

 

NAME A – Add via this 

Schedule 

R – Remove via this 

Schedule 

NAME A – Add via this 

Schedule 

R – Remove via this 

Schedule 

Armstrong, Linda A Hutson, Rodney A 

Bhavsar, Anil A Karsenti, Jeremie A 

Boe, Justin A Millare, Giovanni A 

Bonetti, Renee A Newman, Barbara A 

Brown, Mark A Oh, Eugene A 

Chaudhuri, Jayanta A Otto, Tara A 



Dann, Phoebe A Richter, Erik A 

Dier, Gary A Santa Maria, Jed A 

Drew, Jack A Savit, Russ A 

Eckard, Valerie A Stears, Robert A 

Eisenberg, Danny A Stillwell, Peter A 

Geracimos, Ryan A Sulzer, Jana A 

Giuliano, Anne A Talmi, Danit A 

Hall, Gregory A Tank, Jay A 

Hartz, William A Tran, Benson A 

Hawk, Kristina A Wallentin, Cynthia A 

Heinlen, Stephanie A Warpinski, Amy A 

Holiday, Rex A Zaidi, Syed A 

Hussain, Faheem A   

 

 

Mr. Bob Davidson made a motion to approve and accept the list of Telemedicine Providers as 

submitted by the Medical Executive Committee.  Mr. Rick Watson seconded the motion.  

Motion passed unanimously. 

 

Mrs. Janie Fruge’ gave a report on emergency purchase capital requests approved as follows:   

1.  Replacement of Water Heater that serves the Dietary Department and supports the 

Laundry and Lab:  $10,989.33 

2.  Cost to convert ER Room to Isolation:  $14,222.37  

3.  Emergency Prep Items for ESF-8 Region 5:  $28,091.11 (We will be reimbursed for these 

items). 

 

Next, the following capital requests were presented for approval: 

 

1. 35 HP 4WD Tractor with synchro shuttle transmission front loader with 66” QA bucket: 

$20,950.00  

Mr. Rick Watson made a motion to approve the purchase of a 35 HP 4WD tractor with synchro 

shuttle transmission front loader with 66” QA bucket in the amount of $20,950.00, seconded by 

Mr. Bob Davidson.  Motion passed unanimously. 

 

2. Air Scrubbers:  $25,237.11   

Mr. Bobby LeTard made a motion to amend the budget in the amount of $25,237.11, seconded 

by Mr. Rick Watson.  Motion unanimously approved.  Next, there was a motion by Mr. Bobby 

LeTard, seconded by Mr. Rick Watson, to approve the purchase of Air Scrubbers (31) in the 

amount of $25,237.11.  Motion passed unanimously.   

 

 

Mr. Rick Watson made the motion at 1:10 pm, seconded by Mr. Bobby LeTard, to move into 

Executive Session for the purposes of strategic planning, marketing, and personnel matters in 

keeping with Louisiana revised Statutes 42:6, 42:6.1, 46: 1073. The motion passed unanimously. 

  



     Mr. Frank LaBarbera made a motion at 2:45 pm to move back into Regular Session. Mr. Bobby 

LeTard seconded the motion. The motion passed unanimously. 

 

     Mr. Frank LaBarbera made the motion, seconded by Mr. Bobby LeTard to adjourn the meeting. 

The meeting was adjourned at 2:46 pm. 

     

 

       

       __________________________ 

       Chairman of the Board 

        

        

       __________________________ 

       Secretary of the Board 



  

  

 

 

      


